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EDUCATORS’ INSTITUTE

Program Description

Educators that are culturally sensitive can assist in closing the academic achievement gap that exists among students from various backgrounds and can serve as role models for helping children to live in multicultural environments (Eubanks & Weaver, 1999).  In this regard, the American Conference on Diversity Educators’ Institute series, open to school teachers, administrators, counselors, and other individuals interested in building more inclusive and affirming classrooms, helps to build strategies and skills to effectively navigate diversity issues in schools.  Each Educators’ Institute course series lasts two class days and awards 12 professional development credits.  The following details the goal and objectives of the American Conference on Diversity Educators’ Institute series.  
PROGRAM GOAL:  To increase educators’ sensitivity to and awareness of diversity issues so that they can create school environments free from the distractions of prejudice, stereotypes, and bigotry. 
Objective 1:
Be better prepared to advocate on behalf of individuals and groups facing bias and discrimination

Objective 2:
Develop lesson plans that are more reflective of and responsive to the diversity that exists in their classrooms, schools, and communities  
Objective 3:
Provide training on the best practices for responding to incidents of intolerance and bigotry in the classroom

Program Results

Post-program assessment was conducted to determine awareness raised and ability to initiate proactive measures to improve inter-group relations with both students and colleagues.  Data measured both overall impressions of the program and the value of specific units.  Summarized results are below:

	
	Strongly Agree/ Agree

	1.   The Educators’ Institute was a valuable use of my time.
	100%

	2.   I would recommend the Educators’ Institute to my colleagues
	100%

	3.   The facilitators were effective in sharing information and creating a comfortable space to learn.
	100%

	4.   I am confident that I can use the skills and knowledge I learned at my school.
	100%


Specific workshop sessions were rated on a 7-point scale, measuring the “extent to which each unit increased your knowledge or provided new insights.”  Mean scores ranged between 5.2 and 6.7.  Selected comments from participants include:

· “The whole experience exceeded my expectations… All very impressive!”

· “I am more aware of how best to work with my students’ emotional and cognitive needs.”

· “I think [the Educators’ Institute] was well done and incredibly relevant as a whole to our school.”

· “It gave me some fresh material and ideas to go back and talk about with our faculty.”

· “This is critical knowledge that could benefit all educators, as well as all people.”

· “It forced me to make a deeper, more critical evaluation of myself and how I feel about race.” 

· “The presenters are highly educated and qualified, and they create a great environment for learning.”

· “Very helpful and well worth my time.  This workshop has sparked a light to go and explore the history of my people and their struggles.”

Finally, the American Conference on Diversity Educators’ Institute has the potential to impact thousands of students as educators bring their new information and skills back to their classrooms and communities.  In schools alone, we project that each educator will reach approximately 125 students in a school year (assuming 5 classes of 25 students per class), plus colleagues, parents, and community organizations they contact.  It is anticipated that 50 educators will participate in the American Conference on Diversity Educators’ Institute in one academic year, impacting at least 6,250 students annually. 

Since its inception in fall 2005, over one hundred participants have completed courses with the Educators’ Institute representing the following schools.  
The 5/6 School

Barringer HS School Based Program

Bergen County Academies

Cranford High School

Dickinson High School

Fort Lee High School

Gill St. Bernard's School

Grace Wilday Junior High School
Hackensack Middle School

Hackensack High School

Hamilton High School North (Nottingham)

Harrison High School

Highland Park High School
Howell High School

Hubbard Middle School

Irvington High School / The Bridge

Jefferson Township High School
Kean University

Keansburg High School

Kearny High School

Kent Place School

Manalapan High School
Manchester Township High School

Maxxon Middle School

Mercer County Technical Schools

Monmouth University

Montclair State University

Morris Hills High School

Morris Knolls High School

NJ State Commissioner’s Office

Northern Burlington High School
Piscataway High School
Ridgewood High School

Science High School
South Plainfield Middle School

St. Benedict's Preparatory School

St. Vincent Academy

The City University of New York (CUNY) -
Thomas Jefferson Middle School

West Orange High School

- The Leadership Academy

Program Dissemination

As a result of the American Conference on Diversity Educators’ Institute, we anticipate that participants will:

· Turn-key activities and knowledge gained with departments and colleagues

· Lead in-service sessions for fellow educators utilizing Educators’ Institute activities 

· Utilize teaching ideas to enhance classroom curriculum

In order to support participants’ dissemination of the information, American Conference on Diversity program staff will send monthly e-newsletters with resources and additional teaching ideas.

Anecdotal evidence from past Educators’ Institutes have shown that many participants were sent by their districts with the intent to turn-key lessons learned for their departments and colleagues.  Additionally, participating educators have led professional development in-service sessions, assessed current diversity related policies and made recommendations for improvements, and utilized new teaching approaches within their classrooms.  

Institute Topics
“Navigating Race in Schools” (Fall 2007)
“Navigating Sexual Orientation in Schools” (Spring 2008)

“Factors Impacting Immigrant Students” (Spring 2008)

“Reaching and Teaching Immigrant Students” (Fall 2008 and Spring 2009)

Institute Faculty
Institute faculty members are skilled human relations professionals with wide ranging experience and expertise in areas of diversity, inclusion, and multicultural education.  Lead faculty members include:

Shanelle Henry Robinson, Ed.M., is Vice President of Programs for the American Conference on Diversity. Shanelle has an extensive background in social justice education and training beginning with a B.A., Education from Smith College and an M.A., Social Justice Education from the University of Massachusetts-Amherst. An experienced educator and trainer, Shanelle is        responsible for the development, implementation and management of American Conference on Diversity programs, including the Youth Leadership Institute, Center for Workplace Diversity and Community & Government Initiatives. Shanelle works with adult and youth leaders across the state of New Jersey and nationally on issues of diversity and inclusion.

Khyati Y. Joshi is an Associate Professor in Education at Fairleigh Dickinson University and the Coordinator for the Multicultural Education Specialist Certificate, the first program of its kind in the state of New Jersey.  She was a Visiting Assistant Professor at the Center for the Study of Ethnicity and Race at Columbia University and has also taught in the American Studies Program at Princeton University.  Dr. Joshi earned her doctorate in Social Justice Education at the University of Massachusetts-Amherst, a Masters in Theological Studies from the Candler School of Theology at Emory University, and a Bachelor’s Degree in Religion at Emory University.






3 | Page

